Liberal DEMOCRAT GROUP
GENERAL FUND REVENUE & CAPITAL BUDGET AND COUNCIL TAX 2012/13
&
HRA BUDGET 2012/13

AMENDMENT

	It is recommended that Council :

	i)
	Notes the Consultation process that was followed as outlined in Appendix 1 to the General Fund Revenue Budget 2012/13 to 2014/15 report on the Council agenda.

	ii)
	Notes the Equality Impact Assessment process that was followed as outlined in Appendix 2 to the General Fund Revenue Budget 2012/13 to 2014/15 report on the Council agenda.

	iii)
	Approves the revised estimate for 2011/12 as set out in Appendix 3 to the General Fund Revenue Budget 2012/13 to 2014/15 report on the Council agenda.

	iv)
	Approves the use of £563,000 of in year under spend to increase the Interest Equalisation Reserve in 2011/12 to ensure that adequate provision is made for the future increase in interest costs associated with the ongoing utilisation of variable interest rates.

	v)
	Notes the position on the forecast roll forward budget for 2012/13 as set out in paragraphs 23 to 35 of the General Fund Revenue Budget 2012/13 to 2014/15 report on the Council agenda.

	vi)
	Approves the revenue bids set out in Appendix 4 to the General Fund Revenue Budget 2012/13 to 2014/15 report on the Council agenda as amended by the changes in Section A of Annex 1 to this Amendment.

	vii)
	Approves the efficiencies, income and service reductions as set out in Appendix 5 to the General Fund Revenue Budget 2012/13 to 2014/15 report on the Council agenda as amended by the changes in Section B & C of Annex 1 to this Amendment.

	viii)
	Approves the setting up of a Pay Reserve, as set out in paragraph 63 of the General Fund Revenue Budget 2012/13 to 2014/15 report on the Council agenda.

	ix)
	Approves the changes to the discretionary redundancy policy as set out in paragraphs 65 to 72 of the General Fund Revenue Budget 2012/13 to 2014/15 report on the Council agenda.

	x)
	Notes the position of the current negotiations with Trade Unions with respect to Terms & Conditions changes implemented on 11 July, as set out in paragraphs 55 to 64 of the General Fund Revenue Budget 2012/13 to 2014/15 report on the Council agenda.

	xi)
	Agrees to accept the one off Council Tax freeze grant funding for 2012/13 of £2.1M.

	xii)
	Approves the General Fund Revenue Budget as set out in Annex 2 to this Amendment which implements a council tax freeze.

	xiii)
	Delegates authority to the Chief Financial Officer to action all budget changes arising from the approved pressures, bids, efficiencies, income and service reductions and incorporate any other approved amendments into the General Fund estimates.

	xiv)
	Approves a revised minimum balance of £5.0M as recommended by the Chief Financial Officer in line with the policy guidance outlined in paragraphs 81 to 83 of the General Fund Revenue Budget 2012/13 to 2014/15 report on the Council agenda.

	xv)
	Notes that after taking these items into account, there is an estimated General Fund balance of £5.0M at the end of 2015/16.

	xvi)
	Delegates authority to the Chief Financial Officer, in consultation with the Executive Director of Corporate Services, to do anything necessary to give effect to the recommendations in this report.

	xvii)
	Sets the Council Tax Requirement for 2012/13 at £83,205,500.

	xviii)
	Notes the estimates of precepts on the Council Tax collection fund for 2012/13 as set out in Appendix 8 to the General Fund Revenue Budget 2012/13 to 2014/15 report on the Council agenda.

	xix)
	Notes the Medium Term Forecast as set out in Annex 3 to this amendment.

	xx)
	Authorises the Chief Executive and Chief Officers to pursue the development of the options for efficiencies, income and service reductions as set out in Appendix 5 to the General Fund Revenue Budget 2012/13 to 2014/15 report on the Council agenda for the financial years 2013/14 and 2014/15 as amended by the changes in Section B & C of Annex 1 to this Amendment and continue to develop options to close the remaining projected gaps in those years.

	xxi)
	Requires the Chief Executive and Chief Officers to pursue the development of options for savings from the Capita contract with the aim of achieving a further minimum saving of £500,000 per annum by 1 September 2012.  These options are to include a review of HR and services to schools.

	xii)
	Requires the Chief Executive and Chief Officers to review the council tax discounts which are applicable to second homes and empty properties within the legislative framework, and in response to any future changes.

	xxiii)
	Approves the additions to the Capital Programme as set out in Annex 4 to this amendment.



	xxiv)
	Approves the Housing Revenue Account Revenue Estimates as set out in Appendix 1 of the Housing Revenue Account Budget Report and Business Plan on the Council agenda, with the amendment that the provision of £100,000 as set out in paragraph 32 which is to be utilised for other service developments such as tackling the health inequalities in some of our estates and enhancing skills opportunities for our tenants which includes working in partnership with local universities also includes working with local sixth forms and colleges.


